SC3 Priorities 2005-2006:

Introduction: Below are the results of the survey conducted to determine the SC3’s priorities for ITS for the 2005/2006 Fiscal Year as well as the projects or efforts ITS has underway to address these priorities.  There is no specific ordering of these priorities(A,B,C, etc.) however, ranking of High, Medium and Low are identified within a category. These priorities as well as other priorities that may arise during the year will be addressed based on available time and on-going guidance from the AACC, IACC, and SC3.

Italics = Commonality   Bold = Proposed Priority

CAMPUS WIDE NEEDS

	Index
	Priority
	H, M, L
	Key Contact(s)
	Associated ITS Projects/ Services
	Status

	
	
	
	
	
	

	A
	Student Information Systems
	
	
	
	

	
	· Mustang Info

 Move Transcripts / Financial Aid

 to Portal
	M
	Ross/Sandy
	AM4003-6
	Schedules available 24x7 on Portal

	
	- eForms (PDF)
	M
	
	
	Convert all forms that are available to electronic

	
	- Financial Aid
	
	
	
	On Hold by FAO due to resource limitations

	
	- Academic Records
	
	
	
	Web Verify Portal Channel – allows outside agencies (loan agencies, etc.) to verify student status.  Code in place ready for OAR to test

	
	- Evaluations
	
	
	
	

	
	- Registration Related
	
	
	
	

	
	- Blackboard
	
	Schultz/Bojorquez/Mull
	TR3005 – Blackboard Upgrade to ver. 6.1
	Upgrade completed, 

	
	- Improve uptime
	H
	
	
	Performance problems with 

	
	- Time to Degree Initiatives
	H
	Ross/Bojoquez
	Baseline
	

	
	- Transcripts (IACC 16.c)
	
	
	
	DegreeWorks Project underway – Office of Academic Records inputting course curriculum rules for each college and transfer credit equivalencies

	
	- Predictive Course Planning, i.e., Projecting Future Course Scheduling
	H
	
	
	Scope under review and analysis for interim course scheduling options.  Full predictive scheduling not available until DegreeWorks deployment is complete

	B
	Messaging and Calendaring (IACC 6e, AACC Polycomm Implementation)
	
	
	
	

	
	- Clear Web based user interface
	H
	Ross/Bojorquez
	AA3001 - Polycomm
	Student migration to new Oracle Collaboration Suite server with new web interface scheduled for Spring Quarter 05

	
	- Improved performance
	H
	Ross/Bojorquez
	AA3001 - Polycomm
	Student migration to new Oracle Collaboration Suite server with new web interface scheduled for 2nd half of Winter quarter 05

	
	- Customizable SPAM Filter
	H
	Ross/Bojorquez
	Base
	

	
	- Student Awareness of functionality
	M
	
	
	As part of Polycomm project plan.

	
	- Instant Messaging

        -Ability to logon both on and off campus

        -Communication with Professors
	M
	
	
	ITS resources not identified at this time.   

	
	        -View Class list on Instant Messenger
	
	
	
	

	
	- Calendars for Students
        -Automatic enter of class schedule 
	H
	
	
	

	
	- POP3/SMTP server

 -Improve Education/Understanding of Configuration
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	C
	Easy Access to Resources
	
	
	
	

	
	- Personal Environment 
	
	
	
	

	
	- access to the same resources and files from any location (roaming profiles). Research Needed for efficient use
	M
	Schultz
	LN3015 – AD/LDAP interface

LN3019 – Account provisioning & Mgmt design, deployment strategy
	Scope of ITS-campus Active Directory production environment, infrastructure, roles and responsibilities. Scheduling of work in progress. Specific training & design on Directory/Account provisioning in progress.

	
	- Internet accessible storage
       -Additional storage needed for students
       -File Transfer Usability
	H
	Ross/Bojorquez
	AA4003 – PolyComm Additional Modules
	April – with SC3, AACC, IACC begin to evaluate what file services provided through OCS should look like.

	
	- Portal

      -Blackboard location modification to reduce clicks necessary to access information

      -Improve/Add Tabs (Calendar & Club)

-Add additional information to portal (ie     Finals schedule)
	
	
	
	April-May – upgrade Portal infrastructure to higher availability environment

	
	- Wireless Network 
	
	
	
	

	
	· Wider coverage (UU, Campus Market, Avenue, Sandwich Factory, Dorms,  Business bldg, Dexter, Gym, Bldg 52, Building 10)

· Buildings utilized across different colleges should be priority for wireless
	H
	Madjedi/Feld
	Base
	Airwaves Policy in place.  

Resources for buildout driven by Colleges/Departments.

	
	- Wireless access to printers
	
	
	
	No plans at this time

	
	- Maps of Current Networks
	
	
	
	http://www.mobilecomputing.calpoly.edu

	
	- Web interface to log in (easier access/ registration process)
	
	Madjedi/Feld
	NA0070 – 802.1x authentication.
	Service options vs. technical architecture under review


	
	- Laptop Access
	
	
	
	

	
	- Physical network port access
	
	
	
	Physical ports not available until username/password access technology is available.

	
	- Electrical outlets for charging
	
	
	
	Driven through departmental requirements.

	
	- On-line authentication
	
	
	
	See Wireless item above

	
	- Web Email Storage
	
	
	
	

	
	- More space
	
	Schultz/Madjedi
	CS0090 – Student Academic Web Server Migration
	Student feedback via SC3 survey.  Recommending quota increase to 50Mb/student. http://sc3.calpoly.edu/survey/next_gen_survey/results.html

	
	- Web Content Management system
	
	
	
	

	
	- PolyCard  
	L
	
	
	

	
	- More and more reliable vending machine & printing functionality
	
	
	
	

	
	- Additional access to adding value to card
	
	
	
	

	
	- Alternative forms of payment (e.g. credit purchases)
	
	
	
	


	D
	Lab Access, Functionality
	
	
	
	

	
	- Increased choices for peripherals (e.g. scanners, CD burners, zip drives)
	L
	Schultz/Kohler
	Baseline
	Visit http://labs.calpoly.edu for current specs & upgrades.

	
	- Improved email stations in UU and other locations (speed/numbers of machines)
	H
	
	
	

	
	- Open Access Lab in the UU or vicinity
	M
	
	
	

	
	-Webpage with available lab hours and Mac accessibility, linked from portal
	
	
	
	

	
	- Additional locations with Apple computers 
	L
	
	
	PE lab move to Library 2nd Floor as part of Learning Commons during Spring 05.

	
	- Tutoring and application support in Labs 
	M
	
	
	

	
	- Up to 24x7 access to one or more labs on campus (this came up multiple times)
	H
	
	
	Consolidation of lab space in Learning Commons with goal of providing easier access
Construction in progress; “visit 2nd floor”

	
	- Update Software (make sure software is updated and matches what classes use)
	
	
	
	

	
	-RESNet
	H
	
	
	

	
	· Reliability (down on weekends with no one to fix it)

· More qualified ResNet Employees along with more open hours for service calls
	
	Madjedi/Feld
	Baseline
	Working with Housing on reducing virus impact on ResNet bandwidth & confirmed afterhours contact procedures. Trial underway – results examined in March.

	
	- MDS
	
	
	
	

	
	
  - Key Server Applications
	
	
	
	

	
	        - Make PDAs available 
	
	
	
	

	
	- Consistency (i.e., Standards)
	M
	
	
	

	
	- Access to well known apps in all campus labs
	
	
	
	

	
	- Clearly identified levels of service for all campus labs
	
	
	
	

	
	- Another lab/additional computers in library
	M
	
	
	Additional lab located on 2nd floor of Library

	
	- Printing
	H
	
	
	

	
	- Expanded Locations
	
	
	
	

	
	- Add Printers in Dorms and UU
	
	
	
	

	
	- Cheaper
	M
	
	
	Dell “deal” for Color Laser
*Re-evaluate pricing model late spring quarter.

	
	- Color Printer
	H
	
	
	Color Printer Trial in Poly Connect Lab in Library
Will upgrade all PolyCard printer locations during spring/summer quarters. 



	
	- Laptop Checkouts in the Library
	M
	
	
	

	
	- Longer checkout times
	
	
	
	

	
	- More laptops
	
	
	
	

	E
	Marketing
	
	
	
	

	
	- Increased awareness of ITS services (suggestions included: Mustang Daily article, UU booth, pamphlets, Posters, presentation to WOW, Open House, classes, dorms)
	H
	ALL ITS Directors
	Baseline
	Working with SC3 and ASI this year to establish communication ideas most likely to succeed.

	
	- Increased awareness of departmental IT services 
	H
	
	
	Same as above

	
	- Increased awareness of outages
	
	
	
	Advertised on Portal

	
	- Increased awareness of SC3 activities
	M
	
	
	Same as above

	
	- Clarity of linkages between SC3 and other technology related
	H
	
	
	Same as above

	F
	Information Competency
	
	
	
	

	
	- Understand need for base competency upon graduation
	M
	
	
	ICT Test administered

	G
	Collaborative Learning Systems
	
	
	
	

	
	- Increased opportunities for distributed and on-line learning (i.e. Blackboard)
	H
	
	
	

	
	-Zero down-time reliability

-Speed of access, browsing, file transfer

-Simple / easy to use / intuitive interface
	H
	
	
	

	
	-No unused buttons/ empty links / ambiguous names

-Email updates on changes to courses

-Improved Faculty usage / training 
	M
	
	
	

	H
	Integration and Development of Portal
	
	
	
	

	
	- Continue to identify appropriate uses especially those that will encourage usage of the Portal
	H


	
	
	Enhanced functionality for WOW, SAP, Housing services delivered Winter ‘05

	
	- Integration of current services (such as Mustang Info, POWER) into a unified front end
	M
	
	
	In progress MyCourseInfo & ePermits delivered Winter ‘05

	
	
- Log in from calpoly.edu
	
	
	
	Not currently planned

	
	     - Research Club Tab
	
	
	
	Partnership with ASI for spearheading

	I
	Support & Training
	
	
	
	

	
	- Software training and tutoring
	M
	
	
	Reviewing MATLAB use for probable expansion  (across campus).

	
	- Baseline tools
	M
	
	
	

	
	- Department specific software 
	M
	
	
	Spyware site license Actively explored (goal is to include faculty/staff/students on and off-campus).

	
	- Faculty training for advanced uses of Blackboard
	H
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


COLLEGE SPECIFIC NEEDS

	College
	Priority

	Key Contact(s)
	Associated ITS Projects/ Services
	Status

	COSAM
	· More college specific labs
	
	
	

	
	· More COSAM software in general labs
	
	
	

	
	· Online support
	
	
	

	CLA
	· More apple labs
	
	
	

	
	· Extended hours for department lab
	
	
	

	
	· More peripherals
	
	
	

	CAED 


	· Support & Training

Workshops for Industry Related Software Tools
	
	
	

	
	· More Web storage
	
	
	

	
	· Efficient File Transfer
	
	
	

	AG
	· Updated  software in Labs
	
	
	

	
	· More access to printers
	
	
	

	CENG
	· Support & Training


Workshops for Industry Related Software 
Tools
	
	
	

	
	· More access to Printers
	
	
	

	
	· 24 Hour Labs
	
	
	

	
	· More efficient use of Wireless in class rooms
	
	
	

	
	· Access to software from classes in all labs (general and college-specific)
	
	
	

	BUS
	· Integrate Portal to more college-specific applications
	
	
	


TOP NEEDS

	Priority

	Key Contact(s)
	Associated ITS Projects/ Services
	Status

	· Oracle Collaboration Suite Implementation 
	
	
	

	· Reliability of Services (ie Portal, Blackboard, etc)
	
	
	

	· Expanded deployment of Wireless Network
	
	
	

	· Collaborative Learning Systems Use
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
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